A Deeper Understanding
Child Care and Workforce
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FIGHTING FOR WORKERS
AND OUR COMMUNITIES




Our time together...

e Introduction
e Why Child Care?
e Economic Resilience and Child Care Go Hand in Hand

Opportunities for San Diego

‘ Policy Change to Lower Barriers Bringing the San Diego County
Co-Location Guide to life!

‘ Local, Dedicated Funding
‘ Employer Supported Child Care



https://www.sdchildrenfirst.org/wp-content/uploads/2023/04/SanDiego_CoLocation_Report_V13.pdf

Children First Collective San Diego brings together a caring group of
organizations and leaders to tackle the challenges of access to
affordable, quality child care in our San Diego County communities.

Children First is
based in values
of equity,

compassion, hope.









Children First Focus Areas




Family Child Care Protections w/ emphasis on SB 234
Doubled Paid Family Leave Benefits
Municipal Employees Child Care Pilot
Next Steps in Measure H!
o Park & Rec Facilities Hosting Child Care
o New emphasis on safe, nurturing programs for 1-3 year olds
In recreation nature-based programs



San Diego Cities Together for Child Care

Chula Vista
El Cajon
Encinitas
La Mesa

Lemon Grove
National City
Oceanside
Vista

Biggest Findings:

Outdated ordinances exist in places where child
care deserts are prevalent

Local implementation of SB 234 is needed
Streamlined process is needed

Costs vary from $4,000-S14,000 across our
region

MUP over CUPs should be considered

Co-Location emphasis, especially with
transportation hubs



e County - ARPA Funding
o Cost Modeling Survey
o Shared Services Alliance
o Child Care Workforce Crisis Intervention
o New RFP for provider support and pilot to support to County staff in child care emergencies

e Exploration of Local, Dedicated Fund to bring the Child Care Blueprint to Life



San Diego County Child Care Blueprint
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San Diego County Child Care Blueprint




Child Care in NOFAs

SDSU West

County Market St. NOFA

City of San Diego, Bridge to
Home




San Diego County Co-Location Guide




Report Purpose and Stakeholder Engagement

This guide seeks to demystify the
child care sector for housing
developers, identifying resources,
technical supports, and possible
solutions to pain points in efforts
to co-locate. It is the product of an

extensive, San Diego-specific
stakeholder engagement and
interview process and is meant to
be a companion to bold, collective
efforts to fulfill our region’s
promise to future generations of
families and children.

Interviewees and Contributors

Chelsealnvestment Corporation
Chicano Federation

City Council of San Diego, Office of
Councilmember Raul Campillo

Climate Action Campaign
Community Housing Works

County of San Diego,
Board of Supervisors

First 5 San Diego

LISC San Diego

Low Income Investment Fund
MAAC Project

Mission Driven Finance

National Community Renaissance
SANDAG

County of San Diego, Office of Housing
and Community Development

San Diego Foundation
San Diego for Every Child
San Diego Metropolitan Transit System

San Diego Regional Economic
Development Corporation

Social Advocates for Youth, San Diego

Wakeland Housing and Development
Corporation

YMCA of San Diego County



Jointly building housing and child care supply

Co-locating child care with affordable

housing represents significant opportunity

to:

1.

2.

W

Respond to severe housing and child care
shortages simultaneously

Promote healthy child development and
alleviate racial, economic, and geographic
disparities

. Ensure economic growth and resilience
. Support coordinated and climate-focused

regional planning

. Efficiently use public resources

The map above from the Cool Climate Network at UC Berkeley displays how
areas of low-density urban sprawl tend to have high average household
carbon footprints. Strategies to co-locate child care with housing and
other community amenities can reduce commute times and cut reliance on
car travel, a major driver of individual carbon emissions.



https://coolclimate.berkeley.edu/maps

Typical Scenarios and Partnerships

Co-location can occur with child care centers (CCCs) or home-
based/family child care (FCCs) providers.

Typical partnerships with CCCs: Typical partnerships with FCCs:

1. New construction of housing and 1. Intentionally designed units for
child care together Income-eligible providers

2. Preservation or rehabilitation of 2. Recruitment of existing tenants
an existing building (physical and support through
building or affordability period) licensing/start-up

3. Tenant improvements to an
existing space

16



Co-Locating with Child Care Centers

Considerations and Exemplary Practices

To set a child care program up for success, aim for at least 100 square feet of indoor
commercial space and about 75 square feet of outdoor space per child. This means a
moderately sized center designed to accommodate 75 children would need at least

7,500 square feet of indoor space and 1,876* square feet of outdoor space, plus room
for sufficient employee parking and child dropoff.



Co-Locating with Child Care Centers

Additional Considerations and Exemplary Practices



Co-Locating with Child Care Centers

Typical Financing Structures

Map of Qualified Census Tracts in San Diego County, 2023
1. Community Service Facility: Low
Income Housing Tax Credit (LIHTC)
developments in Qualified Census Tracts
(QCTs) can use some housing resources
for ECE build-out

2. Rentable Commercial Space:
Underwrite as standard commercial

tenant and include some costs of shell in
LIHTC basis

3. Condominium Structure: Legally
separate the ECE facility and look for
development funding elsewhere See full interactive mapping tool from HUD Policy & Research here:

https://www.huduser.gov/portal/sadda/sadda_qct.html



https://www.huduser.gov/portal/sadda/sadda_qct.html

Co-Locating with Family Child Care Homes

Intentionally Designed FCC Units
Specific design elements to

» Design a few units specifically for FCCs accommodate FCC:

Include cost of units in LIHTC eligible basis
and/or condo out flex space

Separate application pools for FCC units;
providers must income qualify
FCC as a preference (not a requirement)

Avoid fair housing challenges by complying with
defined household size ratios

140% AMI threshold

Consider lease amendments requiring
continued business operation

Expanded indoor floor
plans
Durability

Noise and insulation
Separation of living and
care spaces

Lines of sight and sound
Natural light

Access to outside and
usable exits




Co-Locating with Family Child Care Homes

Recruiting Residents for FCC

« Could be one-off or
through a formal Staffed

Family Child Care
Network

« Licensed capacity may be
limited by floorplans, unit
exits, and/or outdoor
space

« Consider opportunities to
share or reserve outdoor
space for providers



Challenges and Opportunities in San Diego County

Momentum, Areas for Growth, and Policy Solutions

Costs and Financing Regulatory Misalignment Matchmaking and TA

_ Momentum: Momentum:
Moﬂseigtw’abliclands for ® Expediting housing permitting * EDC Mapping Tool
gp ® San Diego County Child and ® Chicano Federation FCC

development

: Family Well-Being Dept. network
* MDF’s Care Access Real ® Facilitating denser housing Oth i luti
Estate (CARE) construction er policy solutions:

Child care pipeline
coordinator position or

® Public & philanthropicdollars | Regional planning & climate

Other policy solutions: . . :
. Other policy solutions: agency function
o
]Paecﬁ;,ggéed local funds for ® Allowing mixed-use ®* Expanding on Measure H
o Privat ‘ t development by-right and ® Go-to contractors and TA
o rivate sector suppo further expediting timelines providers
ADU construction o

New partnerships between
key local agencies




Co-Location Design Examples

Courtesy of




Colocation Design
Examples

Courtesy of




Co-Location Design Examples

Footsteps at Redwood Creek and Arroyo Green Senior Housing

CITY OF REDWOOD CITY REQUEST FOR
PROPOSALS (RFP) BRADFORD
AFFORDABLE HOUSING

JUNE 19, 2015

COMMUNITY DEVELOPMENT DEPARTMENT

PROPOSALS DUE: AUGUST 31, 2015

Courtesy of



Co-Location Design Examples

Footsteps at Redwood Creek and Arroyo Green Senior Housing

Housing: 117 units; 100% for very-low and
extremely-low income seniors

Childcare: 8,400 sf ground floor childcare
center with capacity for 70 children (ages 0-5)

Courtesy of






The #1 key to co-
locating child care within
housing Is starting
early!

You're not alone!
There are numerous
efforts—locally and
across the state—
eager to help!




Employer Supported
Child Care

Dozens of San Diego
Employers on this Journey

No cost survey analysis of
employee base and strategy support

Leverages existing state funded systems

. Trusted local partners






You came, you learned,
you shared, now what?

e Reach out to subject-matter experts
for more information.

e Get vocal statewide and locally for the
funding needed to get this done!

e Join the Children First Collective’s
listserv—make sure to sign-up today.

e Include child care in your own
projects!




Check out the report @ sdchildrenfirst.org!

Local Contact Information

Courtney Baltiyskyy

VP of Policy and Advocacy,
YMCA of San Diego County
cbaltiyskyy@ymcasd.org

Erin Hogeboom

Director, San Diego for Every Child
erin@sandiegoforeverychild.org

Read the report here!



mailto:cbaltiyskyy@ymcasd.org
mailto:erin@sandiegoforeverychild.org
https://www.sdchildrenfirst.org/homes-and-facilities/
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