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Hard Market Update

What are we talking about today?

• The state of the general liability market

• The state of the property market



Hard Market Update - GL 

A picture tells a thousand words…



General Liability Hard Market

• Hard Market conditions remain in full force for the 24/25 renewal

• The number of large liability claims continues to increase

• The cost of those claims also continue to increase

• A result of numerous, complex and interrelated factors

$5

$10

$15

$20

$25

1
9
9

6

1
9
9

7

1
9
9

8

1
9
9

9

2
0
0

0

2
0
0

1

2
0
0

2

2
0
0

3

2
0
0

4

2
0
0

5

2
0
0

6

2
0
0

7

2
0
0

8

2
0
0

9

2
0
1

0

2
0
1

1

2
0
1

2

2
0
1

3

2
0
1

4

2
0
1

5

2
0
1

6

2
0
1

7

2
0
1

8

2
0
1

9

2
0
2

0

2
0
2

1

Calendar Year

Upward Trend in Liability Claims

Sources: NAIC data sourced from S&P Market Intelligence; Insurance Information Institute.



Why Are Costs Continuing to Increase?

Nuclear Verdicts

Court cases with verdicts above $20mn
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Why Are Costs Continuing to Increase?
Social Inflation



Why Are Costs Continuing to Increase?

Litigation Funding



Why Are Costs Continuing to Increase?
Plaintiffs Bar

Over $3.4 billion is spent annually in the United States 
on legal advertising 



Why Are Costs Continuing to Increase?

Jurisdiction



CAT Events Over the Years 

Property Market Update
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• Property rate increases are stabilizing

• The number of large Natural Catastrophes continue to increase

• PRISM has experienced losses in the self funded primary
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California CATs are Challenging for Carriers 

Atmospheric River
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PRISM Primary Layer Losses 

Property Market Update
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Property Market Update
PRISM Self Funding Benefits

$150M

PRISM’s Self Funded Primary has saved 

members about $150M to date. 



Key Takeaways

Natural Catastrophe – California is a 
challenging state

Improved property market & 
Increased Losses to PRISM 

Valuation

PRISM Advantages
- Size creates stability 
- Long standing carrier relationships
- Sophisticated funding solutions

Property Market Update



1. Communicate to your stakeholders

2. Take advantage of risk prevention and cost control programs 
offered through PRISM

3. Stay current on maintenance, inspections and training

4. Consider assuming more risk (higher SIR, IMCD)

5. Vigorously defend claims that are defensible

6. Ensure you can provide high-quality data

7. Support legislative change that is beneficial to defendants

8. If in GL, consider the Optional Excess Liability (OEL) Program

9. Help educate the public that the costs of nuclear verdicts are not 
borne by the insurance industry, but rather by public entities and 
ultimately the taxpayers

What should you be doing?
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