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San Diego Promise Zone (est. 2016)

GIS Map of the San Diego Promise Zone



https://sandiego.maps.arcgis.com/apps/webappviewer/index.html?id=4d64f3b5fe0d4869a92c3f198421b453

Promise Zone Federal Benefits A Promise Zone is a

designation overseen by a
» Recruitment of up to five AmeriCorps federal agency

VISTA members annually (plus Leader) and does not receive direct
federal funding.

« Federal liaison assigned to assist with
navigating federal programs (HUD)

« Preference for certain competitive
federal grants and technical assistance



The Promise Zone must encompass one or more census tracts or
portions of census tracts across a contiguous geography;

The rate of overall poverty or extremely low-income (whichever is
greater) of Promise Zone residents must be at or above 33%;

Promise Zone boundaries must encompass a population of at |least
10,000 but no more than 200,000 residents;

Local leadership must demonstrate commitment to the Promise
Zone effort.



To co-create an ecosystem of opportunity and investment through
collaboration that addresses systemic racism and inequities to
improve the quality of life of Promise Zone residents.

By fostering partnerships with community-serving organizations,
government agencies, philanthropic, corporate, and educational institutions
with shared goals.



Help facilitate working group meetings

Recruit and manage VISTAs

Report to HUD and CNCS on progress

Act as a liaison between City departments and community needs
Advocate for prioritization among government policies

Support partners, build relationships, disseminate resources, and connect

with communities






Access Inc.

Access Youth Academy

Barrio Logan College Institute

Central San Diego Black Chamber of
Commerce

Chicano Park Museum and Cultural
Center

Circulate San Diego

City of San Diego

Civic San Diego

Co-Harvest

Community Housing Works

Computers 2 SD Kids

Corona Enterprises LLC

County of San Diego HHSA

D.ET.0.U.R.

Diamond Business Association

Diamond Education Excellence
Partnership

Dreams & Ducats

Family Health Centers of San Diego

Groundwork San Diego

Harmonium

Heartland Coalition YouthBuild San
Diego

Home Start, Inc.

International Rescue Committee

Jacob & Cushman San Diego Food
Bank

Jewish Family Service

Kitchens for Good

Leah's Pantry

Legal Aid Society

Local Initiative Support Corporation

Logan Heights Community

Development Corporation

Meals on Wheels San Diego County

Metro Community Ministries Inc.

Metropolitan Area Advisory
Committee on Anti-Poverty

mohuman

Mongol Tribe

National Conflict Resolution Center

National University

Neighborhood House Association

Nile Sisters Development Initiative

Outside the Lens

Partnership for Environmental
Progress

Paving Great Futures

Project AW.AR.E.

Project Concern International

Project New Village

Reality Changers

Regional Taskforce on the Homeless

San Diego County Office of Education

San Diego For Every Child

San Diego Futures Foundation

San Diego Habitat for Humanity

San Diego Housing Commission

San Diego Housing Federation

San Diego Parks Foundation

San Diego State University

San Diego Unified School District

San Diego Workforce Partnership

SBCS (Formerly South Bay Community
Services)

SD Hip Hop Health and Wellness 5K &
Festival

Second Chance

Small Business Development Center
of San Diego and Imperial Counties

Social Advocates for Youth San Diego

South County Economic Development
Council

The LEAGUE of Amazing Programmers

United Way of San Diego

University of California San Diego

Urban Collaborative Project

Urban Corps of San Diego County

Urban League of San Diego County

UrbanLife Ministries

Workshops for Warriors

YMCA of San Diego County

Youth Will



Healthy Communities: 2nd Thursday, 10-11:30 AM
Economic Activity: 3rd Thursday, 10-11:30 AM
Jobs and Education: 4th Thursday, 2:30-4 PM

Housing Affordability: 1st Thursday, 10-11:30
AM every other month



Karen Clay
(she/her)

Healthy
Communities

Founder,
| Love to
Glean

Alondra
Estrada-Lam
(she/her/ella)

Healthy
Communities

Community
Health
Promotion
Specialist |,
MPH,
County of
San Diego,
Health and
Human
Services

Sylvia
Ramirez
(she/her/ella)

Economic
Activity

Economic
Development
Director,

City Heights
CDC

Natasha
Salgado
(she/her/ella)

Economic
Activity

Vice
President of
Programs
and Special
Initiatives,
City Heights
CDC

Danielle
Stephen
(she/her)

Economic
Activity

Harmony
Academy
Community
Engagement
Manager,
National
University

Ernesto
Rivera
(he/him)

Jobs and
Education

Project
Specialist,
Work-Based
Learning,

San Diego
County Office
of Education

Sarah Tuakli
Cooper
(she/her)

Jobs and
Education

Director,
Elementary
Institute of
Science

Adria Fox
(she/her)

Housing
Affordability

Founder and
CEOQ,
C4GS-ZEDLife

Barry
Pollard
(he/him)

Housing
Affordability

Founder and
Executive
Director,
Urban
Collaborative
Project- CDC

Jon Rios
(he/him)

Housing
Affordability

Director of
Integrated
Strategies,
San Diego
Housing
Commission

Rosa Ana
Lozada

Steering
Committee

CEQ,
Harmonium



New Businesses in the Promise Zone

New Businesses by Decade
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Brick & Mortar v. Home-based Businesses
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June 27, 2024
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Barrio Logan Business Walk



Safety issues
Aesthetics/landscape
Parking/mobility issues
Lacks cleanliness

Foot traffic
Homelessness

Business costs
Regulations

Graffiti

Other

Barrio Logan Business Walk Comments
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Cooperative Convening
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2022 Banking Services
ATM (22)

Bank Branches / Financial Wellness (4)

Money Transfer Services / Cash Checking

Services [ Alternative lending services

L I

]

2024 Banking Services

ATM (20)
-Eanl-c Branches / Financial Wellness (&)
Money Transfer Services / Cash Checking

Services / Alternative lending services
(10)




Broadband Internet Access

Broadband Internet Access
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Banc of California
Bank of America
Bank of Southern California
Bank of the West
BlackRock Gives

BMO

Capital One Bank
Cathay Bank
Comerica Bank

First Citizens Bank
First Foundation Bank
First Republic Bank
Hanmi Bank
JPMorgan Chase

MUFG Union Bank Foundation

MyPoint Credit Union
Pacific Mercantile Bank
Pacific Premier Bank
Pacific Western Bank
Silvergate Bank

Tri Counties Bank
Umpqua Bank

Union Bank

Wells Fargo Foundation
JP Morgan Chase

US Bank Foundation
Banner Bank

Citi Foundation
Enterprise Bank & Trust
Western Alliance



Kyra Seay, VP Community Relations & Business Development
Bob Scheid, Sr. Director Community & Public Relations

Values-Based Strategy

 Serving under-resourced

communities
« Empowering through
financial inclusion and
education




California Coast
Credit Union in the
Promise Zone

Created Partner Financial
Assistance Grants with the City of
San Diego

Conducted ongoing free financial
workshops and webinars for the
general public, local organizations,
schools, businesses, etc.



California Coast Credit Union in the Promise Zone

* Opened a Financial
Wellness Center at Logan
Heights CDC

 Sponsored AHEAD grants
for local nonprofits

Coming soon!

A California Coast Credit
Union branch in the Promise
one



We will continue seeking input from residents, businesses,
community-based organizations,
schools, and others within the Promise Zone.

And as key community stakeholders, we welcome your input as well.

Kyra Seay: Kseay@calcoastcu.org or (858) 636-3050
Bob Scheid: Rscheid@calcoastcu.org or (858) 636-5132



mailto:Kseay@calcoastcu.org
mailto:Rscheid@calcoastcu.org




Economic Activity & Job Creation
Total Investment = $1.6 Billion

 Public and private
infrastructure projects: $1.5 billion

« Funding to small businesses &
nonprofits: $45.5 million

e Tourism and accommodation
revenues: $78.3 million

« Over 1,300 permits issued



Access to Quality
Affordable Housing
Total Investment = $159.5 Million

« Funding for new affordable housing:
$87.5 million

 Projected number of new affordable
housing units: 3,711

« Funding to support LMI residents:
$72 million















Open only to businesses in the Promise Zone, an Opportunity Zone,
or LMI Census Tract:

- Reimbursements can be up to
$10,000 to recover certain City fees

- Reimbursements can be up to $100,000
for permitting fees, workforce development-related expenses, financing,
and technical staff.

- Grants supporting small businesses range
from $10,000-$30,000.



Provide bonus points or increased benefits to Promise Zone, an Opportunity Zone,
or LMI Census Tract:

- Small business owners can complete
improvements and get reimbursement up to 50%. Businesses within the Promise Zone
may be awarded an additional 30% above their approved reimbursement amount.

- Businesses in the San Diego Promise Zone are eligible for a larger
grant amount to help with the initial permitting costs for expanding business operations
outdoors into the public right-of-way.

- CDBG applications are awarded up to 6 extra
points for having an office in, or providing services to, residents of the Promise Zone.

- Affordable housing proposals located within the San Diego Promise
Zone automatically satisfy the location goals and objectives of the Bridge to Home NOFA.



Priority registration for Promise Zone
nonprofit organizations
Comprehensive training provided by
leading experts

Strengthen operational efficiency and
organizational leadership

23 organizations from the PZ attended



Promise Zone Newsletter

Sign up at https://www.sandiego.gov/promisezone or scan the QR code.



https://www.sandiego.gov/promisezone

Present at an Economic Activity or Housing Affordability
working group meeting

Send grant opportunities, educational events, or other
resources that you provide to promisezone@sandiego.gov
Open ATMs east of the 805

Provide any updates on banking institutions or data that
we're missing as well as banking investments within the
Promise Zone

Create an ongoing funding source for organizations or
projects that will increase the quality of life in the Promise
Zone





http://www.sandiego.gov/promisezone
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