SAN DIEGO CITY-COUNTY
REINVESTMENT TASK FORCE

Agenda for the Special Meeting
Thursday, March 20, 2025, 9:00 AM

Meeting Location:

San Diego Housing Commission
1122 Broadway
Downtown San Diego

The meeting is currently planned for live-streaming on YouTube.
To view, go to https://www.youtube.com/@SDHousingCommission/streams, select
“Latest,” and click on Reinvestment Task Force Meeting — 3-20-25

For information about this meeting, contact rtf@sdhc.org or
Daisy Crompton, RTF Manager, San Diego Housing Commission
Email: daisyc@sdhc.org
619-578-7168

ITEM1 CALL TO ORDER

Reinvestment Task Force Members:
Monica Montgomery Steppe (Co-Chair) San Diego County Board of Supervisors

Henry L. Foster III (Co-Chair) San Diego City Council

Peter Armstrong Wakeland Housing and Development Corp.
Antonio Barbosa Wells Fargo

Irene Bwayo International Rescue Committee
Jimmy Chen Local Initiatives Support Corp. (LISC)
Emilie Dang JPMorgan Chase

Estela De Los Rios CSA San Diego County

Pamela Gabriel Bank of America

Enrique Meza US Bank

Sergio Quero Citibank

Kwofi Reed Habitat for Humanity

Stephen Russell San Diego Housing Federation

Adolfo Ventura MAAC Project

Angela Zappia Accessity

ITEM2 NON-AGENDA PUBLIC COMMENT

ITEM3 TASK FORCE MEMBER COMMENTS
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Reinvestment Task Force
Special Meeting Agenda
March 20, 2025

ITEM4 APPROVAL OF THE MINUTES

November 7, 2024 Regular Meeting

ITEMS STAFF REPORT

ITEM 6  Action Item: 2025 RTF Meeting Schedule

The RTF will vote on its schedule of public meetings for 2025, all of which are planned to occur at the
Housing Commission:

2025 RTF Schedule: (all dates 3rd Thu, unless noted otherwise)
*note 9 a.m. start time (all other meetings begin at 2 p.m.)

Thursday, 3/20 from 9-11 a.m.*

Thursday, 4/17 from 2-4 p.m.

Thursday, 5/15 from 2-4 p.m.

Thursday, 6/12 from 2-4 p.m. (2nd Thursday)
Thursday, 7/24 from 2-4 p.m. (4th Thursday)
Thursday, 9/18 from 9-11 a.m.*

Thursday, 10/16 from 2-4 p.m.

Thursday, 11/13 from 2-4 p.m. (2nd Thursday)

ITEM7 Information Item: Local Impact of Federal Executive Orders

Nonprofit, business and governmental organizations are quickly adapting plans and trying to understand
the implications of myriad executive orders, policies and actions flowing from Washington, D.C. The
philanthropic organization Catalyst has been tracking local impacts in the nonprofit, community
development and foundation spheres and sending out weekly updates. Catalyst staff will share what
they’re seeing, followed by government representatives and all of the RTF members, who will report out
on impacts so far to their budget, clients and to underserved communities, and the resulting pivots on
services, grants, employment and strategic planning that their organization and partners are making.

ITEM 8 Action Item: RTF Legislative Platform and Program

At the November RTF meeting, co-chairs’ staff presented a framework for creating an RTF legislative
platform and program similar to such programs at other jurisdictions, from the City and County to MTS.
Since then, staff have met with stakeholders and partners to identify priority advocacy areas and develop
the RTF’s plan, including procedures for engaging on specific issues and sending letters of support. The
creation of a list of state, local and federal issues that the RTF supports will provide members and
partners with a tool for to aligning advocacy work in pursuit of joint goals when speaking to legislators
and other policy makers. The platform will also reiterate the RTF and its members’ support for the core
principles, goals and mission of the Community Reinvestment Act, which was the founding purpose for
the RTF’s creation. RTF members will vote at the meeting on the Reinvestment Task Force’s Legislative
Platform, with its list of priority issues, and processes for conducting advocacy, considering new issues,
and deciding whether and when to write or sign onto support letters.

ADJOURNMENT




