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We connect and activates funders to 
learn, lead, and invest in our 
community.

WHAT WE DO



Connecting funders and growing 
re la tionships

Delivering highly re levant, 
community-centered learning

Fos te ring an equity lens  to our 
region’s  socia l impact

Convening leaders  and ne tworks  
to address  is sues  collective ly

Attracting more  resources  to our 
region through sharing what 

works

We acce le ra te  the  pace  of change  in our region by:

HOW WE DO IT



As a border region, we also partner with peers in Baja 
California , Mexico to form a  thriving bina tiona l region.

San Diego County

Imperia l County

Baja  California  (Mexico)

We work with loca l, s ta tewide  and na tiona l funders  who a re  seeking to 
lea rn about and fund solutions  in San Diego and Imperia l Counties .

WHERE WE WORK



POLICY BRIEFINGS



WHAT IS HAPPENING?

•Federal funding freeze
•Federal funding elimination
•Staff reductions
•Process changes
•Disqualification of DEI-
connected activities



power of the purse

Debate at the Constitutional Convention 
centered on two issues. The first was to 
ensure that the executive would not 
spend money without congressional 
authorization. The second concerned the 
roles the House and Senate would play in 
setting fiscal policy.
Source: US House of Representatives archives, accessed 3/19/25

https://history.house.gov/Institution/Origins-Development/Power-of-the-Purse/


Refining strategy

Continuing the Reduction of the Federal Bureaucracy 
e limina ting non-statutory elements of governmental 
entities and reduce the statutory functions to the 
minimum required levels. (Executive Action, 3/14/25) 

https://www.whitehouse.gov/presidential-actions/2025/03/continuing-the-reduction-of-the-federal-bureaucracy/


(scholarships, workforce, healthcare)

PURGING OF DEI

Jan 22: Contracts
Termina te  preferencing & 
direct agencies  to “combat 
priva te  sector discrimina tion”

Jan 24: Grants
Remove  a ll re fe rences  to 
equity

Examples: Scholarships, workforce training, healthcare 
targeted by race, gender, ethnicity



FUNDING FIGHT BEGINS

Jan 27: Temporary Pause of 
Agency Grant, Loan, and Other 
Financial Assistance Programs, 
Directs agencies to pause all 
funding to review for consistency 
with administration goals

Jan 28: Lawsuit by National 
Council on Nonprofits leads to 
judge’s administrative stay 
prohibiting implementation of 
funding freeze
 

Jan 29: Temporary Pause Rescinded



Nonprofits on notice

Feb 6: All agencies  to review funding to nonprofits to 
align with administration’s goals. 

Why? [Many] “actively undermine the security, 
prosperity, and safety of the American people”



FUNDING face off

Feb 21: Federa l judge  temporarily blocked the  
adminis tra tion from te rmina ting or changing federa l 
contracts  based because  they a re  “equity-re la ted”

Feb 25: New lega l motion by NCN to re lease  awarded funds  
to continuum of care  agencies  (San Diego’s  RTFH) – tha t 
remain unava ilable  despite  lifted funding freeze



Reclaiming awards

March 8: Climate  United sued the  EPA for withholding 
Greenhouse  Gas  Reduction Fund dolla rs  from Infla tion 
Reduction Act. 

Climate  United was  in charge  of nearly $7 billion na tiona lly to 
adminis te r clean energy project financing in underserved 
communities . Se lf Help Credit Union which has  a  branch in 
City Heights  is  one  of the  partners  in tha t work.



Reclaiming awards

March 14: Lawsuit (Democracy Forward, NCN) cha llenging 
the  freeze  on funding from the  Congress iona lly-approved 
Infla tion Reduction Act and Infras tructure  Inves tment and 
Jobs  Act, this  includes  EPA funding

March 18: Dis trict judge  issued a  temporary res tra ining order 
on the  Climate  United Fund grant te rmina tion pending review 
of the  case .

https://weareclimateunited.org/news/district-judge-orders-stay-on-epas-unlawful-termination-of-grant-agreement


Impact: key initiatives 

March 14 Continuing the Reduction of the Federal 
Bureaucracy eliminating non-statutory elements of 
governmental entities and reduce the statutory functions to 
the minimum required levels.

•US Interagency Council on Homelessness
•Community Development Financial Institutions Fund
•Minority Business Development Agency
• Institute of Museum and Library Services
•Among others

https://www.whitehouse.gov/presidential-actions/2025/03/continuing-the-reduction-of-the-federal-bureaucracy/
https://www.whitehouse.gov/presidential-actions/2025/03/continuing-the-reduction-of-the-federal-bureaucracy/


Reduction in force

Federal judge  las t week ordered tha t employees  fired based 
on the ir probationary status be rehired. Agencies could take 
a different path (vs OMB order) to reduce head count.

Education 
50%

Veterans 
Affairs 
15%

HUD 50%



impact: immigration

Asylum halted
Refugee  rese ttlement program e limina ted

San Diego’s  four rese ttlement agencies  se rving 
~1,000 re fugees  in San Diego with no funding. 

$1M



Impact: climate
$2M, Casa  Familia r: Trans it-oriented a ffordable  
hous ing (San Ysidro)

$20M, SDF & EHC: Hous ing, transporta tion, 
green space  + , leverage  $22M Sta te  funds

$48M, ICF: Environmenta l & hea lth projects  in 
disadvantaged communities

$70M
EPA



Impact: education

SDUSD Federa l Budget Watch: over $12B 
impact primarily for s tudent transporta tion

Three  lawsuits  aga ins t Ed Dept (including one  
by CA AG) over layoffs  and funding freeze

$12M



Impact: HOUSING

Housing affordability in San Diego



Impact: HOUSING
Mortgage & loan insurance (Federal Housing Administration)

Community Deve lopment Block Grants  (CDBG): economic 
deve lopment, job opportunities , hous ing rehabilita tion

HOME Inves tment Partnership Act block grants : deve lop and 
support a ffordable  hous ing for low-income res idents

Renta l ass is tance : Section 8 ce rtifica tes  or vouchers  for low-
income households

Public or subs idized hous ing for low-income individua ls  and 
families

Homeless  ass is tance : loca l communities , fa ith-based, 
nonprofit organiza tions

Fa ir hous ing public educa tion and enforcement

Dept of Housing & 
Urban Development 



Impact: Housing



Impact: Housing



Impact: Housing

THE ADMINISTRATION 
PLANS TO REDUCE 

HUD'S WORKFORCE BY 
UP TO 50%.

THE OFFICE OF 
COMMUNITY PLANNING 
AND DEVELOPMENT IS 
SLATED FOR AN 84% 

STAFFING CUT.

HUD MAY BE CLOSING 
34 HUD FIELD OFFICES.



Impact: Housing

TERMINATE 
SECTION 4 

NONPROFIT 
CAPACITY BUILDING 

GRANTS

END EMERGENCY 
HOUSING VOUCHER 

PROGRAM 

TERMINATE HALF 
OF THE 162 GRANTS 
THAT ENFORCE FAIR 

HOUSING LAWS

POTENTIALLY 
TERMINATE GREEN 

AND RESILIENT 
RETROFIT PGM 

($1 BILLION)



Impact: Housing

ELIMINATION OF ALL 
NON-STATUTORY 

FUNCTIONS OF THE US 
INTERAGENCY 
COUNCIL ON 

HOMELESSNESS

ELIMINATION OF ALL NON-
STATUTORY FUNCTIONS OF 

THE COMMUNITY 
DEVELOPMENT FINANCIAL 
INSTITUTIONS (CDFI) FUND 



Response: monitoring



Response: funders

Rapid response Technica l      Convening       Advocacy
     funding   ass is tance



response: funders

County of San Diego Onward Travel and Support 
Services  for Asylum seeking Migrants  Subrecipient 
Grant Agreement 9886

$1M

Asylum-seekers

Refugees



Action: communicate

Trust relies on communication.
Do not leave  a  vacuum to be  filled.



Action: advocate



Action: advocate



Action: advocate

•Convene stakeholders
•Educate community members
•Educate elected officials
•Build community capacity to advocate



A thriving region, Together

Megan Thomas
Pres ident & CEO
megan@cata lys tsd.org
858.875.3332

mailto:megan@catalystsd.org
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