SAN DIEGO CITY-COUNTY '
REINVESTMENT TASK FORCE &

Agenda for the Regular Meeting
Thursday, February 26, 2026, 2:00 PM

Meeting Location:

San Diego Housing Commission
1122 Broadway
Downtown San Diego

The meeting is currently planned for live-streaming on YouTube.
To view, go to https://www.youtube.com/@SDHousingCommission/streams, select
“Latest,” and click on Reinvestment Task Force Meeting — 2-26-26

For information about this meeting, contact rtf@sdhc.org or
Maurcell Gresham, Director, Special Programs Development, San Diego Housing Commission
Email: maurcell@sdhc.org
619-578-7485

ITEM1 CALL TO ORDER

Reinvestment Task Force Members:
Monica Montgomery Steppe (Co-Chair) San Diego County Board of Supervisors

Henry L. Foster III (Co-Chair) San Diego City Council

Peter Armstrong Wakeland Housing and Development Corp.
Antonio Barbosa Wells Fargo

Irene Bwayo International Rescue Committee
Jimmy Chen Local Initiatives Support Corp. (LISC)
Emilie Dang JPMorgan Chase

Estela De Los Rios (Alternate) CSA San Diego County

Pamela Gabriel Bank of America

Enrique Meza US Bank

Sergio Quero Citibank

Kwofi Reed Habitat for Humanity

Stephen Russell San Diego Housing Federation

Adolfo Ventura MAAC Project

Gordan Boerner (Alternate) Accessity

ITEM2 NON-AGENDA PUBLIC COMMENT

ITEM3 TASK FORCE MEMBER COMMENTS
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ITEM4 APPROVAL OF THE MINUTES
November 13, 2025, Regular Meeting

ITEMS  STAFF REPORT

ITEM 6 Informational Item: San Diego Housing Commission First-Time Homebuyers
Program

San Diego Housing Commission (SDHC) staff will provide an informational presentation about its First
Time Homebuyers Programs.

ITEM7 Informational Item: City and County Legislative Program Updates
The City of San Diego and the County of San Diego Office of Economic Development and Government
Affairs will provide updates on their respective 2026 State and Federal Legislative Policy Platforms.

ITEM S8 Informational Item: Annual RTF Community Investment Survey Report and CRA
Activities

The RTF's founding purpose is to track and work to increase community investment that increases
economic equity and opportunity under the federal Community Reinvestment Act. As part of its
monitoring role, the RTF surveys its member banks each year to assess and record their previous year’s
lending, investments, and grants issued in support of affordable multifamily housing, mortgages for low
and moderate-income homebuyers and census tracts, community development, small business, and
family financial stability. Staff will present the survey's results for 2024. Members of the RTF will
provide presentations on their respective organizational CRA activities.

ADJOURNMENT




